
Bouncing back. 
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review. 



Welcome 
Bouncing back, we’re re-building our community from the ground up. 
Join us on our journey this year. 

3. What’s coming up?  
AGM Agenda 

4. GSL’s report.  
Message from our Group Scout Leader 

6. Beaver Scouts report 

10. Cub Scouts report 

14. Scouts report 

16. Explorer Scouts report 

20. Our finances in summary  

for the 2020 calendar year 

24. What happened last time?  
Minutes of the AGM, November 2020 



Agenda  
22nd July 2021, 7pm via Zoom 
 

1. Welcome all present  

2. Apologies for absence  

3. Minutes of the last AGM meeting to be approved  

4. Approval of the Executive Committee Chairman 

5. Election of Executive Committee Officers – Treasurer, Secretary 

6. Confirming the membership of the Executive Committee - Ex-Officio 
members, nominated members and co-opted members 

7. Election of parent reps to Executive Committee 

8. Group Scout Leader’s Report 

9. Treasurer’s Report for 2020 calendar year 

10. Section Reports for 2020-21 academic year 

 



GSL’s report 
Welcome to our second on-line AGM, it is great to see so many 
parents joining us on zoom and taking a keen interest in their 
children’s Scouting. 

This has been another strange year for Scouting, online meetings, then 
a return to face-to-face Scouting, only to return to zoom. All sections 
are now back meeting face-to-face; all be it with social distancing and 
other restrictions in place to help keep us all safe. 

Despite all of this, numbers in the Group remain strong and I would 
just like to thank all the Leaders for everything they have been doing 
to keep the group Scouting during this most difficult of years. 

They have all been doing a fabulous job, with online content during the 
lock downs, and with face to face under very unusual and difficult 
conditions. I am sure you will all agree that they have been doing a 
great job. 

I would also like you to join me in thanking the Group Executive 
Committee and all the other Group helpers and supporters who help 
to keep the Group running in the background. All these people have 
had to put up with me and others nagging them to complete the new 
training and mandatory ongoing learning this year, and I am pleased to 
say that everyone is now up to date. I would particularly like to thank 
Debbie St John for her help as Group Chairman, keeping us all under 
control at the Exec committee meetings. 

As I mentioned earlier, it has been a very strange and challenging year 
for the Group. I would like to thank all the parents for their continued 



support as we endeavour to continue to provide quality Scouting 
during these difficult times. 

As always, we are open to any offers of help. Perhaps you have seen 
how much fun the Leaders have and would like to get involved, or 
maybe you are a dab hand at DIY and would like to join in on our 
maintenance days or would like to join our exec or fund-raising 
committees. If you feel that you would like to help, please do not be 
shy and have a chat with any one of the Leaders or committee 
members, I am sure you will be made to feel most welcome. 

As you probably know, this will be my last AGM report as I have stood 
down as Group Scout Leader after almost twelve years in the role. 
During this time, I have been honoured to invest almost all the young 
people in the Group, some into all three sections. 

I have certainly done my best to keep the Group moving along on an 
even keel, seen Leaders and committee members come and go, and 
met some great people. I would like to take this opportunity to thank 
all the people who have helped me over the years, particularly Sarah 
Challis who has been my assistant for most of that time. 

It just remains for me to wish Julie Mair the best of luck as my 
replacement, and Steven Osborn as her Deputy Group Scout Leader. I 
am sure you will make them very welcome and that they will do their 
very best for the Group. 

Barry Stride    
Group Scout Leader (Retired) 



Blackwater & River Test reports 



This report is going to be a bit unusual this year. Not because of 
lockdowns, virtual scouting and challenges anew. No, it’s because it 
hasn’t been too long since the last one! 

It has been a source of great pride to see so many of our young people 
trying new things even when we haven’t been able to meet face to 
face. To see their resilience in the face of challenging situations. And 
to see so many wanting to get involved in the adventure! 

I pick up my update to you all from November. By meeting in small 
groups, we were able to deliver a programme of targeted practical 
skills when we saw our Beavers face to face and practical and fun 
activities at home when they weren’t. From skills round the house (like 
changing our beds) to being thankful to others it wasn’t too long until 
we hit Christmas and the prospect of our leaders holding four 
Christmas parties in two weeks—some of which were entirely 
outdoors! They rose to the challenge and the Beavers were very 
resilient in the face of the uniquely winter themed party. 

A new year however meant a return to restrictions for our Spring term 
but we made the most of it with a winter camp at home, just as well 
attended as the first in the height of summer, The highlight was either 
toasting a marshmallow on a tea light or learning about Fairtrade by 
eating baked bananas and chocolate depending on who you ask.  

We got stuck in with coded messages dropped through letter boxes, 
looking up at the sky for our space badge, celebrating Chinese New 
Year and leaf printing with hammers. Not the only time this year we let 



 
the Beavers loose with hammers either but more on that shortly.  

Our highlights of this term were some of our zoom sessions; a 
mothers day craft along with some great cards and flowers being 
made, a games night using all the advantages the technology could 
give us, and a night looking at the Air Activities badge with a special 
guest in the form of Joe a friendly pilot. 

Then after Easter we returned to face to face Scouting with a passion 
and meeting as a whole section again. We’ve explored staying healthy 
with the cook and health & fitness badges, exercising and cooking to 
very best. Narwhal led some great First Aid sessions and Fox 
organised some excellent evenings building bird boxes with our 
parents invited in to see the skills for themselves. That was the second 
time with the hammers for those keeping count.  

Plus we’ve not stayed in our HQ either with evenings litter picking at 
Testwood Lakes with Team Totton being very successful and some 
brilliant evenings at Ferny Crofts Scout Activity Centre trying our hand 
at archery and basic navigation. We didn’t get lost so that’s a bonus. 

At our last AGM, we were faced with a number of challenges over the 
numbers of Beavers with many reluctant to start for Scouting to move 
online. Thankfully, the word has got out and we’ve grown to around 
35 Beavers across the two nights. Plus a number of Beavers have 
completed their top awards and moved up to Cubs ready for the next 
stage of their journey. 

I know I say it every year, but I don’t do this alone—nor would I want 



Beaver Scouts are our youngest section for 6 and 7 year old girls and 
boys. They meet on Tuesday and Wednesday evenings. 

beavers@5thtestwoodscouts.co.uk 

to. Myself, Scott (Fisher), Faye (Narwhal), Vicky (Fox) and Stephen 
(Brown Bat) were joined this year by Kat and together we’ve been 
able to do much more than separately. Plus, we do have the best time 
doing it—proof volunteering is good for you as well as our Beavers.  

We’ve done well but we’re not resting yet. We’re still looking for new 
members for the team, new ideas to try and new adventures to go on. 
We’d love to resurrect our camps, sleepovers and day trips as soon as 
it is safe to do so with a group of Beavers as lively as ours! Here’s to 
the next year; who knows what it’ll bring. 

Steven Osborn 
Beaver Scout Leader 



Discovery & Endeavour report 



 

It has been a bumpy year with face to face scouting being on then off 
then on then off again but finally we have managed to get back to 
something that resembles normal. We currently have 38 Cubs over 
both packs.  

Last September we went back to face to face scouting with activities 
such as fires, smores, games nights, knots, hiking and pizza making 
out at Ferny Crofts. The Cubs enjoyed seeing each other again and the 
plan was to just keep it simple. After October half term we returned to 
zoom where we focused on some badge work which including 
cooking and a Scavenger photo hunt with a visit from the Big Man 
(Santa Claus) himself making sure they were all being good on the run 
up to Christmas. We were able to end the term back in the HQ with a 
well-received Christmas movie night and movie snacks to go with it.  

The start of 2021 saw us resume zoom meetings and we started the 
year off with a visit from Joes Bows and his Birds of Prey. The Cubs 
loved this session and asked Joe lots of questions. We continued the 
term with lots of work towards the naturalist badge building bird 
feeders, bug houses and making beastly biscuits.  

The second half of the Spring term involved lots of quizzes, online 
cooking and they managed to crack the Scout Hut Escape Room. 
Thanks to the lifting of lockdown we were able to return to face to 
face scouting for our annual Easter egg hunt around Eling with their 
parents to assist them. It was a great way to finish off the term.  

During the Spring term we ran our third Virtual Camp with the theme 



 
of Fire & Ice. The Cubs were encouraged to sleep somewhere other 
than their beds and enjoyed activities such as making pancakes, 
popcorn makers and ice cream in a bag. The Cubs also were set the 
task of making a Fire or Ice Dragon out of any materials they could find 
at home. We had 26 Cubs attend this camp and engage in the 
activities over the weekend.  

So Cubs are now back face to face again and have enjoyed being back 
together even though they have forgotten some things such as how to 
do a Grand Howl but we are working on it. This is mainly down to 
losing a lot of our sixers and seconders over the last year. This term 
we have continued to work on the badges we started on zoom and 
they have been taking part in circuit training, healthy eating as well as 
being out at Ferny Crofts enjoying some of their activities.  

We will be losing some leaders at the end of the Summer term so will 
be looking to recruit some new adult helpers. I want to thank the 
leadership team for all their support and hard work in what has been a 
very difficult year. If anyone wants to step in and help the section on 
any level please let me know and we can start to get you involved.  

Sarah Challis 
Cub Scout Leader 

Cub Scouts are our section for 8 to 10 ½  year old boys and girls. 
They meet on Tuesday and Wednesday evenings. 

cubs@5thtestwoodscouts.co.uk 





Garland report 



Well what a strange but still exciting year. I would never have guessed 
that for the second time we would be holding the AGM over zoom.  

This past year at Scouts, the young people have done amazingly as 
we have enjoyed, as best as we can, scouting in the digital world. 
Some of our more popular digital activities have included live cook-
alongs, making hot air balloons, Taskmaster style nights and a virtual 
Harry Potter escape room to just name a few.  

When the restrictions have allowed, we have returned to face-to-face 
scouting which also had it's own challenges. We as a team have tried 
our best to give the young people the best programme we could (with 
lots of fire nights).  

As well as lots of basic scouting skills including knots and our very 
popular saw knife and axe training. As a end of term treat, and for all 
the young people who have missed out of this past year, we booked 
two sessions of climbing and tomahawk throwing at Ferny Crofts for 
the Scouts to enjoy.   

Joe Simes 

Scout Leader 

The group offers our thanks to all the Scout leaders who have worked 
so hard this year, especially as there have been so many new faces on 
the team.  

Scouts are our section for 10 ½ to 14 year old boys and girls. They 
meet on Monday evenings. 

scouts@5thtestwoodscouts.co.uk 



Cerberus report 



January started the year with full plans for hiking/overnight 
expeditions, a fantastic trip for some of the unit going to Kandersteg, 
the International Scout Campsite in Switzerland, and so much more. 
But as we know, something has got in our way, and the best laid plans 
of mice and men had been laid bare and had been put on the shelf for 
better times. 

Our last face to face meeting before the first ‘lockdown’ was however 
great, with us investing all our Explorers into the unit on top of Farley 
Mount, after a great hike in the stars. 

We then kept Explorers going through these strange times, with zoom 
meetings, some sort of magical technology that allows people to see 
each other on a computer screen! I somehow managed to make it 
work, with full attendance by all leaders and Explorers most weeks. 

After just over 5 months of zooming, the news came that we could 
return to face to face scouting, with the obvious restrictions, but none 
the less, welcomed with great enthusiasm. Cerberus were the first 
Section in New Forest North to return to face to face scouting, a 
socially distanced hike on Stoney Cross, it really was great to see 
those happy smiling faces for real.  

So for September, October, November and December we were 
allowed to run meetings in groups of 15 or less, inside and out. This 
meant our normal unit meetings were fairly unaffected, but all the 
District events had to go online, so once again zoom was a necessary 
platform. During this period we started our assault on the County 
Kudu competition, but more about this later. 

Our last face to face meeting of 2020, indeed for this report, was an 
epic cycle ride on the 12th December. This ride turned into a 23 mile 
tour of the forest, starting at the 5th Testwood HQ and progressing 
through Ashurst, Brockenhurst, Lyndhurst, Ashurst and back to the 



 
HQ, using cycle routes and linking roads, it was muddy and shattering! 

And now for the Kudu competition, an event that is normally a full 
overnight incident hike, but due to the pandemic, this year consisted of 
10 virtual challenges (see opposite). 

During this whole period the enthusiasm of the Cerberus Explorers 
and leaders hasn’t waned, with I’d say an average of 90% turnout for 
meetings, even those on zoom. I think the most popular zoom 
meetings have been Kahoot quizzes, cooking for the family and escape 
rooms (my brain hurts!). This enthusiasm has actually generated an 
increase in membership, simply amazing during these coronavirus 
times.  

Harry Cotton has decided, quite rightly, that he needs to concentrate 
on his fledgling career as a paramedic, so is giving Explorer Scouts a 
rest for a while, we wish him all the best and hope to see him back 
soon (although not in a professional capacity), thank you for your help. 

Thanks also to Alexis Jones and Mike Jones for their leadership duties 
throughout the year, especially when having to cover for my absence 
due to other Scouting duties. 

Kerie Wallace 
Explorer Scout Leader.  

Explorers are for everyone aged 14 to 18 years old. Cerberus 
Explorers meet at our HQ on Monday evenings. 

cyclingscout@gmail.com 



Our route to be Kudu champions of Hampshire! 
 
• Whacky Machine A series of linked films showing a Rude Golberg 

machine. 
• Forced Image Perspective Is Haydon really in Euan’s rucksack?  
• Bizzare Pyramid A 3-2-1 pyramid of the strangest things. 
• Let’s Get Physical Two minutes of press-ups for two of our fit 

Explorers  
• What Floats Your Boat? How many eggs can you float in a paper 

boat? Our record was 12!  
• Fruitable A bit like pumpkin carving, but using different fruit!  
• A Joe Wicks type workout video This we did with a difference, as 

we had to do it over zoom, so we let our fingers do the talking and 
did a workout for our fingers! 

• Rucksack Packing, but with a difference There was a prescribed 
list of items to be packed, including your favourite Teddy, which 
had to be packed with-in a minute, whilst blindfolded, our best time 
was 45 seconds. 

• A Terrific Trebuchet Or to the rest of us, a catapult, a mini 
trebuchet to be built and fired.  

• Paper Clip Challenge Twenty alternative uses for a paperclip  



Our finances 
Our finances in summary for the 2020 calendar year. 
The impact of the pandemic has been keenly felt by the group. 
However, thanks to our reserves and forward planning, the group was 
able to emerge from 2020 in a good financial position. 

Income 
Income into the group fell sharply in 2020. As many young people 
were unable or unwilling to take part in Scouting while in its virtual 
state only, and recruiting for the younger sections was essentially 
paused in periods of virtual Scouting, membership subscriptions for 
the year fell sharply (£5,659 in 2020, £11,571 in 2019). Of this 
income, a significant section was paid onwards to the higher levels of 
the organisation such as district, county and headquarters where the 
greater risk lies. The group retained £1,191 of the membership fee in 
2020. Group membership from the Explorer Scouts similarly fell (£76 
in 2020, £174 in 2019). 

We were unable to claim Gift Aid this year and despite efforts in 
applying, we did not qualify directly for any of the grants available 
from the government. 

Focused fundraising continued to supplement the monies raised to 
help with the costs of activities, maintenance of the hall and allowing 
more of the membership fee to be kept by the sections by covering the 
groups costs as much as possible. While the December bag packing 
could not take place (£840 in 2019) and the Santa Run and Christmas 
Fayre were similarly affected (£4,772 in 2019), we were able to run a 



raffle at Christmas that contributed to the £1,792 raised from these 
events. Ongoing fundraising such as book sales (£52), recycling of 
clothing, milk bottle tops, ink cartridges and easy fundraising (£342) 
also held up, despite the closure, with the book sales in line with the 
previous year for the quarter of the year it was available.  

The group were also able to expand the number of people who used 
the hall, contributing an additional £933 to the group (£1,370 in 
2019). Sections also raised £677 and £1,565 from activities and 
camps respectively during this period (£11,336 in 2019). 

In total, the group’s gross income for the year was £6,932 (£50,855 
2019). 



 
Expenses 
With the group’s income and activities affected significantly by the 
pandemic, expenditure was also cut to only what was necessary. 
Utilities costs dropped by £388 and cleaning costs by £1,040 but 
otherwise many of these running costs remained constant.  

During the previous year, we had undertaken an extensive programme 
of renewal to the external cladding on the HQ which was now life-
expired. With this complete, renewal and repair costs dropped to 
£6,056 (£11,209 in 2019). In this area, the total expenditure was 
£11,162 (£16,852 in 2019). 

With a more limited range of fundraising opportunities offered, 
expenditure for these dropped to £150 (£3,278 in 2019). Similarly, 
expenditure in the sections dropped significantly as the pandemic 
curtailed their normal operations and required them to instead focus 
on inclusive minimal-cost activities. Expenditure across the sections 
fell from £15,333 in 2019 to £882 in 2020 although there was some 
increased expenditure for camps at the beginning of the year of 
deposits for the future. Spending in the sections overall was £1,925 
(£15,570 in 2019) 

Total gross expenditure for 2020 was £13,237 (£35,699 in 2019) 

Expenditure exceeded income this year by £6,305 which was covered 
by reserves. The group’s total cash funds for this year stand at 
£37,061 (£43,367 in 2019) with a further £2,328 in restricted funds. 



A more detailed version of the group accounts is available from the 
Group on request and on the Charity Commission website. 
As noted in previous years, the Cub section were unable to reimburse the Group for 
their 2017 capitation and reached an agreement with the Executive Committee to 
clear the outstanding over the next 2 years. This has no financial impact on the 
overall Group accounts as the transfer is an internal one to contribute towards the 
Capitation paid to District plus hall running expenses including insurance and is 
currently represented as an overspend in the Cub account.  

For a number of years, the group has pledged that 10% of fundraising income be 
diverted into a restricted fund to raise money for a climbing wall at our headquarters. 
As of 2020, this fund stands at £1,328 with a further £155 contributed this year.  

Note that £1,153.66 of raffle ticket sales for the 2020 Christmas Fayre was received 
in 2020 but was not banked until 2021. 



What happened last time? 

1. Welcome 
Debbie St. John (DSJ) welcomed everyone. 
 
2. Apologies for Absence 
Apologies received from Trina Silence. 
 
3. Minutes of last AGM to be approved. 
One amendment was advised to add Ian Sims name to the DC Team 
member names. 
 
4. Approval of Executive Committee Chairperson 
DSJ nominated as chair, all approved. 
 
 

Minutes of Annual General Meeting, Monday 19th November 2020 

Held virtually on Zoom.  

Attended by:  

• Craig Challis 
• Sarah Challis 
• James Cook 
• Simon Down 
• Tara Dunton 
• Mel Green 
• Andrew Hunt 
• Fran Joyce 
• Robin Mair 

• Steven Osborn 
• Lynne Patience 
• Joe Simes 
• Max Simes 
• Debbie St. John  
• Barry Stride 
• Delrae Treen-Cooper 
• Kerie Wallace 



5. Election of Executive Committee officers – Treasurer / Secretary 
Treasurer—Tara Dunton (TD) handing over to Lynne Patience (LP). 
Nominated by DSJ, Barry Stride (BS) seconded – Approved. 
 
Secretary - Mel Green (MG) nominated by DSJ, Steven Osborn (SO) 
seconded - Approved. 
 
6. List of Ex-officio members 
All members approved  

• Sarah Challis – Assistant Group Scout Leader 
• Joe Simes – Quartermaster 
• Max Simes – Scout Leader 
• Craig Challis – Cub Scout Leader 
• Steven Osborn – Beaver Scout Leader 
• Kerrie Wallace – Explorer Scout Leader 

 
7. Election of Members (including notification of co-opted members) 
All members approved 

• Harry Cotton – Young person representative 
• Tara Dunton - Scout parent representative 
• Trina Sillence - Scout parent representative 
• Kelly Willoughby – Cub Scout parent representative 
• Katrina Seddon - Beaver Scout parent representative  
• Lianne Egerton - Beaver Scout parent representative  

 



 
8. Group Scout Leader report 
All agreed we had read the report – full details can be found in the 
AGM booklet and available on our website. 
 
BS thanked everyone for their support in this strange and difficult 
year. 

 
9. Treasurer’s Report 
All agreed we had read report – full details can be found in the AGM 
booklet and available on our website. No further questions. 
 
10. Section reports 2019-2020  
All agreed we had read reports – full details can be found in the AGM 
booklet and available on our website. No further questions. 
 
11. Fundraising and Santa Run reports. 
All agreed we had read reports – full details can be found in AGM 
booklet and available on our website. 

Despite the cancellation of the Santa Run, we are still receiving funds 
from the clothing bin, home-schooling group, Amazon Smile and Easy 
Fundraising. The old printer ink cartridges are ready to send off and be 
recycled. 

Christmas raffle tickets are due back on the first week of December. 
Section leaders have been asked to remind parents on social media to 
try and sell tickets. Also any donations of alcohol or chocolates will be 
greatly received. 



12. Any Other Business 
A thank you to Andy Austin for assisting Kerie Wallace with the Scout 
hall roof. 
 
DSJ thanked everyone for keeping the young people motivated this 
year. 
 
SO also thanked the parents for helping all the young people with 
home scouting and keeping them engaged. 
 
We welcomed Robin Mair (RM) from Team DC. RM thanked everyone 
for their enthusiasm, support and giving the young people some 
normality through scouting. He also asked to keep ourselves 
motivated and continue selling ourselves to the community and show 
that scouting is still here. 
 
SO asked everyone to share the AGM booklet to our family and friends 
to promote scouting. 
 
DSJ will contact everyone before Christmas to arrange the next 
Executive committee meeting. 
 
Meeting closed at 7.30pm. 
 



We are a charity, No. 302291. 

Garland Lodge, Blackwater Drive, Calmore, Totton, SO40 2QJ 

www.5thtestwoodscouts.co.uk 

/5thNFNScouts    @5thNFNScouts 


